25X1C

A0025003R0902:%73
‘//ff
JUN 131958

Mr. Robert M. Haucy

gndet International Divisisn
Bureau of the Budgel
Washington 25 ©U. €.

Desr ¥r. Meoy:

e have revieved with gremt interest the report by you und
¥r. Beker eatliled TReview of U.8. Uverseas Perscunel Practices in
Certain Far Eust Countries [ feal that you and M. EBeker are to
be commended oa the depth of the report and the clear understanding
of the problems porirayed throushout. e focte presented are
correctly stated and ve ngree n priscijle with the conclusions.

Bensral lLegisiation - The gstablishment of unifors bousing and
other allowences for oversces sivilias sersonne) is an extremely wortn
while objective. e agree thai the spplication of the various types ot
allowences and differestimle cun sad should e improved, and if this
Agency can be of any assigisnce we wouid be glsd to participate in the
implementation of an teproved Government-vlde allowance system. How-
aver. for operstional and sesurity reasgons it will not slways be 0%
gible for all of CIA's overseas nepsonnel to conform to a uniform
sllovasce system and this Agesey will heve to make exceptions in lhosc
ingtonces where covert elircussitsnces reguire apecial comsideraticn.

Bousiag - e concur penerally with the report ou housing.
Althoush we syree that a eemiral control goint — ag
propoged would be benefieial and evpropriete for those agencies T i B
elally oversess it wonld have ibs 1imitations in application to our
Agency. CIA does pot ‘exiet’ o5 an agency sbrosd aod, thereiore,
there are mapy unigue covert probless which require flexibility <=
to types of bousing and their loeation. Although the proposed central
comtrol point coulé be utiliced By the Asency. thers might be speclel
Agency demands vhich would require special attention or resognition.
Also there wlght be instances where a 014 8tation would find thet Tor
eovert and seourlty rensons 14 would have to sesotiste snd consummate
housing arran esente in olher weys

We would siso like to comssent on the remsrks on page & cou-
gerning apartoent dwallings. 1+ is our view that the advantajes
of Llivin: smony the local populstion rither thao withins U.8. owned
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sunds should net be limited to imdividusls Baving representa-
tim}. and reporting vesponpibilitiez. These advantapes shomid be’
extended to other individualsg wherc practicable. '

Post Differential (Hardship Allowance) - There are besic m;\
equities 1n The suthorization PO fferentials. Ve belleve, |

25X1A63 however, that any review of the post differential sathorization for
-zshoum, be accompanicd by = geperal review om & world-wide
bagis.
fh‘mai‘zer Mwmm i‘mr@ are exgemms to Miﬂmaia 1in-
25X1A =

nnmmms nhoul* «*ewelcrge& o wvw- the W mvglmﬁ m all
transfers.

PTravel Per Diem - The zoount of cost of lodging te official
travelers i8 fraguently beyosd the comtrol of the treveler and re-
sults in out-of-pocket costis 1o the traveler for expenses vhioh are
supposed to be covered by per diem. We. therefore, sgree that the
Standurdized Govermment Provel Regulations should be amended to pro-
vide that the ireveler pay have the optien of elaimin, sctusl cost
of lod;ing with o corresponding reduction ip per diem to teake eogni-
zance of mon-lnd;ing expemces only. e believe in instsaces of de-
fraying the actual eost of lodzini & dednction of %0 per cent of the
per diem wonld be equiteblin.

%@at&%&u Allowaace - The successful execution of the
clandestine servieces mismion depends to a isrge extent on ostensibly
social eontacte. which ususlly have operstional motives or develop-
mental urdertones. This w2 believe is the principal resson that the
Agency representutional sllowsnces appesr to be somevhat wore 1ibversl
thon with respect to other agencies. As you know. the Ageacy ineludes
provigion for official residence illotment ia the representation allov-
ance to stations aod this. of course. «lso contributes to the appear-
snec of the CIA represent:tion sllewance being somewhal more liberal
than other zervices. e will hovever, review the repressmtation
sllovences to CIA chiefs of station and adjuat sueh allowances vherever
the findings result in a determinstion that allowsnces are too high.

toent - ¥e soree that this allotment
olals desoribed fn your report.
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